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INTERNAL QUALITY ASSURANCE CELL (IQAC)

About IQAC

In pursuance of the National Action Plan of the National Assessment and Accreditation Council

(NAAC), for performance evaluation, assessment and accreditation and quality up-gradatl_on of
institutions of higher education, the NAAC proposes that every accredited institution establish an
Internal Quality Assurance Cell (IQAC) as a post-accreditation quality sustenance measure.
Since quality enhancement is a continuous process, the 1QAC will become a part of an
institution's system and work towards realizing the goals of quality enhancement and sustenance.
The prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the performance of institutions. The IQAC will make a significant and
meaningful contribution in the post-accreditation phase of institutions. During the post-
accreditation period, the IQAC will channelize the efforts and measures of an institution towards

academic excellence,

STRATEGIES

IQAC shall evolve mechanisms and procedures for:

Ensuring timely, efficient and progressive performance of academic, administrative and

financial tasks
« The relevance and quality of academic and research programmes

Equitable access to and affordability of academic programmes for various sections of

society .
« Optimization and integration of modern methods of teaching and learning

« The credibility of evaluation procedures
Ensuring the adequacy, maintenance and functioning of the support structure and services

o Research sharing and networking with other institutions in India and abroad

FUNCTIONS

Some of the functions expected of the IQAC are:

« Development and application of quality benchmarks/parameters for various academic and

administrative activities of the institution
« Facilitating the creation of a learner-centric environment conducive to quality education

and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process



v Arrangement for feedback responsc from students, parents and other stakcholders on

quality-related institutional processes
+~ » Dissemination of information on various quality parameters 0
+ Organization of inter and intra institutional workshops, s¢
¥ themes and promotion of quality circles
: +  Documentation of the various programmes/activities le
: » Acling as a nodal agency of the Institution for coor
including adoption and dissemination of best practices
« Development and maintenance of institutional database
maintaining/enhancing the institutional quality
3 « Development of Quality Culture in the institution
« Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and

parameters of NAAC, to be submitted to NAAC

f higher education
minars on quality related

ading to quality improvement
dinating quality-related activities.

through MIS for the purposc of

BENEFITS

IQAC will facilitate/contribute:
« Ensure heightened level of clarity and focus in institutional functioning towards quality

enhancement
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B

% « Ensure internalization of the quality culture

: « Ensure enhancement and coordination among various activities of the institution and
g institutionalize all good practices

?_?; « Provide a sound basis for decision-making to improve institutional functioning

Act as a dynamic system for quality changes in HEIs
Build an organised methodology of documentation and internal communication
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Members of the IQAC Team for the Academic Year 2024-25

S.No | b cNAme Gl s Designation Dept.. Role
1~ Dr S.steph o ,. : ‘ Assoc.Prof ECE Convenor
2 Dr.D.Prasanna e _ Asst.Prof. BS&H Member
3 | Mrs.Sk.Sharmila Asst. Prof. IT Member

: i Member
4 Mr.A.Peda Gopi Asst. Prof. CSE
| MrNLakshmi Narayana Asst. Prof. EEE Member
6 Mr.J.J.Anand Asst. Prof. MBA Member
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Reconstituted Committee members for the Academic Year 2024-25

SNo. | Name Designation Status in IQAC
it Dr. P. Radhika Principal Chair Person
2. Dr. V. Madhusudana Rao | Rector, VIIT Visakhapatnam Management Rep.
3. Ms. Divya Lavu HR, Tech Mahindra Employer Rep.
4. Dr. J. S. R. K. Prasad CEO , Better Castings, Vijayawada Industrialist
5. Mr. K. Srinivasa Rao Parent, Guntur Parent Rep
6. Ms. P. Silpa Chaitanya g:;intﬂtg keével IQAC Coordinator IQAC Director
7. Dr. G. Sandhaya Dean — Academics Member
8. Dr. E. Venu Madhavi Dean —Student Affairs Member
9, Dr.T.V. N.Prasanna Dean- Admissions Member
14. Dr. A. Naresh Dean - Training & Placements Member
11. Dr.V.Lakshman Narayana | Dean - R&D Member
12 Ms. S.Lakshmi Sirisha Dean-Infrastructure Member
15 Dr.S.Siva Venkata Ramana | Dean-Administration Member
14. Dr. M. Vasumathi Devi Assoc. Prof. Dept.of CSE Coordinator
15. | Dr. V. Pavani Assoc. Prof. Dept.of IT Coordinator
16. Dr. A. Hareesh Assoc. Prof. Dept.of ECE Coordinator
17. | Dr. D. Naga Bhargavi Assoc. Prof. Dept.of BS&H Coordinator
18. | Dr. R. Srikanth Asst. Prof. Dept.of EEE Coordinator
19. | Ms. Lavanya Naredla Technical Te'ani}--‘Lead - AI-RPA(Global | Alumni Rep.
Automation)
IBM India Pvt Ltd.
20. | Ms K. Nikitha Student of IV Year, Dept. of CSE Student rep.

Hadils

Princ:pai

Principal

Vignan's Nirula Institute of

Technology & Science for Women

Redapalakaluru Road, GUNTUR-522 009.
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i Minutes of IQAC Meeting held on 23th June 2025
Date: 24.06.2025

: The Head of the Institution Dr. P.Radhika, Chairperson of IQAC welcomed all the members.

; Plan of Action for A.Y. 2025-2026

S.No | Particulars Faculty Responsible to Take Action
; 1 Conduction of academic and administrative audit. IQAC shall initiate.
2 Based on the attainment, curriculum gaps shall be All HoDs were requested to implement.
2 identified and necessary action to be taken.
2 3 Collection and analysis of feedback from IQAC shall initiate.
stakeholders.
4 Programmes to be organised based on quality issues IQAC to organise FDPs, Seminars,
for teachers. Workshops.
S Faculty and students should be encouraged to Ms. S.L.Sirisha, SPOC Swayam
undergo MOOCs through NPTEL, SWAYAM, Coursera
etc. s Bes il '
6 Conduction of coding contests like CodeChef, Dr. A. Naresh, Dean Placement&
Ideathon, Hackathon etc. i ' Training
7 Establishment of Research Centres. Dr. V. Lakshman Narayana, Dean R&D.
8 Institution’s Innovation Council activities. : Dr. Yallamandaiah, [IC Coordinator.
9 Student Activity Council and clubs. Dr. G. Venu Madhavi Dean Student
Affarirs
10 Submitting proposals for AICTE ATAL FDPs. All HoDs.
11 Institutional and Departmental Academic Calendars. Dean IQAC and HoDs.
12 Auditors for internal and external academic audit. Dean IQAC.
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Members Present

Student of IV Year, Dept. of CSE

SNo. | Name Designation Signature
S el
. | Dr.P. Radhika Principal J(Q.ML—/—
2, Dr. V. Madhusudana Rao Rector, VIIT Visakhapatnam ' e i
3 Ms. Divya Lavu HR, Tech Mahindra
‘ E_ 7 A
4, Dr. J. S. R. K. Prasad CEO , Better Castings, Vijayawada s
5. M. K. Srinivasa Rao Parent, Guntur K%/
6. Ms. P. Silpa Chaitanya Institute Level IQAC Coordinator Dean
IQAC Jd/fl |
e Dr. G. Sandhaya Dean — Academics (@%\) ]
8. Dr. E. Venu Madhavi Dean —Student Affairs € Ve J!u W;
—
9. | Dr.T.V.N.Prasanna Dean- Admissions Wm_
10. Dr. A. Naresh Dean - Training & Placements X
11. Dr.V.Lakshman Narayana Dean - R&D
12 Ms. S.Lakshmi Sirisha Dean-Infrastructure
13, Dr.S.Siva Venkata Ramana | Dean-Administration .
14. | Dr. M. Vasumathi Devi Assoc. Prof. Dept.of CSE "M‘ff‘ ﬁu/)
15. | Dr. V. Pavani Assoc. Prof. Dept.of IT \J'PM i
16. | Dr. A. Hareesh Assoc. Prof. Dept.of ECE M
7. Dr. D. Naga Bhargavi Assoc. Prof. Dept.of BS&H : @( ﬂ“ [N
- J ¥ U
18. Dr. R. Srikanth Asst. Prof. Dept.of EEE R &N
19. Ms. Lavanya Naredla Technical Team Lead - AI-RPA(Global
| ‘ Automation) W
U e s IBM India Pvt Ltd.
20. | Ms K. Nikitha

‘A IQAC : Principal
Principal

Vignan'’s Nirula Institute of
Technology & Science for Women

Pedapalakaluru Road, GUNTUR-522 009.
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Minutes of IQAC Meeting held on 16th Sep 2025
Date: 17.09.2025

The Head of the Institution Dr. P.Radhika, Chairperson of IQAC welcomed all the members.

Review of Previous Meeting
1. The course file audit was conducted and curriculum gaps were identified.
3 2. Departments planned value-added courses, seminars and workshops to fill the gaps.
; 3. Hackathon and Ideathon planned in Decempber.
4. Weekly online CodeChef contests were conducted every Wednesday from 8.00 PM to
10.00 PM.
5. Dean R&D planned to submit proposal for Research Centre.
6. Student feedback was collected before Mid-1 for I1, Il and IV year students.
7. Slow learners (below 50%) were identified and remedial classes conducted.
8. Student Activity Council was established and various co- -curricular activities conducted.
9. Two-day FDP on NEP-2020 planned during December 2025.
v 10. Seminar on OBE scheduled for March 2026.
11. All departments applied for AICTE ATAL FDPs.
. CRT training on aptitude, coding and core subjects was provided to IIl and IV year
students. Placement percentage reached 83%
13. The result analysis indicated improvement across all years.
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2. Formation of Boards of Studies
The Chairperson congratulated the team for achieving Autonomous status. Board of Studies

were formed with HoDs as Chairpersons.

PRV R AR v

3. Conduction of BOS
It was decided to conduct BOS meetings by October 2025.

4. Result Analysis of Even Semester
The result analysis indicated 1mprovement across all years.

5. Revision of IQAC Composition
IQAC composition was revised based on Autonomous status and approved in the meeting.



Members Present

SNo. | Name Designation Signature
1. Dr. P. Radhika Principal W
2. Dr. V. Madhusudana Rao Rector, VIIT Visakhapatnam et ]
. Ms. Divya Lavu HR, Tech Mahindra E\j
J -~ -
4, Dr.J. S. R. K. Prasad CEOQ, Better Castings, Vijayawada —
o Mr. K. Srinivasa Rao Parent, Guntur Kﬁf&/
6. Ms. P. Silpa Chaitanya Institute Level IQAC Coordinator Dean
IQAC S
7. Dr. G. Sandhaya Dean — Acaderiics (
8. Dr. E. Venu Madhavi Dean —Student Affairs EV MQJ XV
9, Dr.T.V. N.Prasanna Dean- Admissions ‘—W%W
10. Dr. A. Naresh Dean - Training & Placements M
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‘Student of IV Year, Dept. of CSE
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Principal
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Technology & Science for Women
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INTERNAL QUALITY ASSURANCE CELL (1QAC)

Date : 20-09-2025

About IQAC

onal Action Plan of the National Assessment and Accreditation Council

e evaluation, assessment and accreditation and quality up-gradation of

institutions of higher education, the NAAC proposes that every accredited institution establish an

Internal Quality Assurance Cell (IQAC) as a post-accreditation quality sustenance measure.
Since quality enhancement is a continuous process, the IQAC will become a part of an

institution's system and work towards realizing the goals of quality enhancement and sustenance.
The prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the performance of institutions. The IQAC will make a significant and
meaningful contribution in the post-accreditation phase of institutions.

During the post-
accreditation period, the IQAC will channelize the efforts and measures of an institution towards
academic excellence.

In pursuance of the Nati
(NAAC), for performanc

STRATEGIES

IQAC shall evolve mechanisms and procedures for:

Ensuring timely, efficient and progressive performance of academic, administrative and
financial tasks -

o The relevance and qua
« Equitable access to and a

society
« Optimization and integration of modern methods of teaching and learning

« The credibility of evaluation procedures
: tenance and functioning of the support structure and services

« Ensuring the adequacy, mainten
Research sharing and networking with other institutions in India and abroad

lity of academic and research programmes
ffordability of academic programmes for various sections of

FUNCTIONS

Some of the functions expected of the IQAC are:

o Development and application of quality benchmarks/parameters for various academic and

administrative activities of the institution
Facilitating the creation of a learner-centric environmen

and faculty maturation to adopt the required knowledge and
teaching and learning process

t conducive to quality education
technology for participatory



Arrangement for feedback response from stilents, parents a
quality-related institutional processes
Dissemination of information on various
Organization of inter and intra institut
{hemes and promotion of quality circles
Documentation of the various programme:
Acting as a nodal agency of the Institution

including adoption and dissemination of best practices

Development and maintenance 0

maintaining/enhancing the institutional quality
Development of Quality Culture in the institution

Preparation of the Annual Quality Assura

parameters of NAAC. to be submitted to NAAC

BENEFITS

TQAC will facilitate/contribute:
Ensure heightened level of clarity and focus in institutional functioning towards quality

cnhancement

Ensure internalization of the quality culture

Ensure enhancement and coordination amon

institutionalize all good practices
Provide a sound basis for decision-making to improve institutional functioning

Act as a dynamic system for quality changes in HEIs
Build an organised methodology of documentation and internal communication

Members of the IQAC Team

nce Report (AQAR)

nd other stakeholders an

quality parameters of higher education

ional workshops, seminars on quality related

activities leading to quality improvement
for coordinating quality-related activities,

{ institutional database through MIS for the purpose of

as per guidelines and

g various activities of the institution and

SNo. | Name Designation Status in IQAC
L Dr. P. Radhika Principal Chair Person
2. Dr. K.Meghana CEO, VFSTR Management Rep.
3 Ms. Divya Lavu HR, Tech Mahindra Employer Rep.
4, Dr.J. S.R. K. Prasad CEO ,Bet%r Castings, Vijayawada Industrialist
5. Mr. K. Srinivasa Rao Parent, Guntur Parent Rep
6. | Ms. P. Silpa Chaitanya Tnstitute Level IQAC Coordinator
| Dean IQAC IQAC Director

7 Dr. G. Sandhaya Daan. Acédemics Member

Dr. E. Venu Madhavi Dean —Student Affairs Member
9 | Dr.T.V.NPrasanna Dean- Admissions Y
10. | Mr.K.Chaitanya Dean - Training & Placements Member
11. Dean - R&D Member

Dr.V.Lakshman Narayana




[12. Ms. S.Lakshmi Sirisha Dean-Infrastructure Member
13. | Dr.S.Siva Venkata Ramana | Dean-Administration Member
14, Dr. M. Vasumathi Devi Assoc. Prof. Dept.of CSE Coordinator
15, Ms.P.Sandhya Krishna Asst. Prof. Dept.of IT Coordinator
16. Dr. A. Hareesh Asst. Prof. Dept.of ECE Coordinator
17. Dr. D. Naga Bhargavi Assoc. Prof. Dept.of CSE-AIML Coordinator
18 | Mr.K.Prasanna Kumar Asst. Prof. Dept.of CSE-DS Coordinator
19 Dr. R. Srikanth Asst. Prof. Dept.of EEE Coordinator
20 Dr.G.Sailaja Assoc. Prof. Dept.of BS&H Coordinator
21 Ms. Lavanya Naredla Technical Team Lead - AI-RPA(Global Alumni Rep.
Automation)
IBM India Pvt Ltd.
22 Ms. G.Sai Avanti Student of IV Year, Dept. of CSE Student rep.

Kodild

Principal

Principal
Vignan’s Nirula Institute of

Tachnology & Science for Women
Pedapalakaluru Road, GUNTUR-522 009.
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Annual Report 2024-2025
VISION AND MISSION

Vision of the Institution:

nto a renowned institution, imparting high quality, affordable and accessible

o create globally accepted women
balanced and imbued with ethical

To evolve i
education to the rural student community and t

technocrats who are psychologically strong, emotionally

values.

Mission of the Institution:

M1: To create a conducive ambience for learning and to bring out creativity among the

students through innovative practices.

M2: To enhance career opportunities, focus on applied research and entrepreneurship

through industry institute interaction.

M3: To sensitize students on ethical and sbcial values for promoting leadership skills and
encourage them to explore solutions for the problems identified

e e



INTERNAL QUALITY ASSURANCE CELL (JQAC)

About IQAC

In pursuance of the National Action Plan of the National Assessment and Accreditation

Council (NAAC), for performance evaluation, assessment and accreditation and quality
up-gradation of institutions of higher education, the NAAC proposes that every
accredited institution establish an Internal Quality Assurance Cell (IQAC) as a post-
accreditation quality sustenance measure. Since quality enhancement is a continuous
process, the IQAC will become a part of an institution's system and work towarc‘is
realizing the goals of quality enhancement and sustenance. The prime task of the IQAC is
to develop a system for conscious, consistent and catalytic improvement in the
performance of institutions. The IQAC will make a significant and meaningful
contribution in the post-accreditation phase of institutions. During the post-accreditation
period, the IQAC will channelize the efforts and measures of an institution towards

academic excellence.

STRATEGIES
IQAC shall evolve mechanisms and procedures for:

o Ensuring timely, efficient and progressive performance of academic,
administrative and financial tasks

o The relevance and quality of academic and research programmes

o Equitable access to and affordability of academic programmes for various
sections of society

o Optimization and integration of modern methods of teaching and learning

o The credibility of evaluation procedures

e Ensuring the adequacy, maintenance and functioning of the support structure and

services
e Research sharing and networking with other institutions in India and abroad
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Sovme o the funcbons expected of the FQAC are:

Develapment and application of gquality benchmarks‘parameters for various
acadermc and administrative activities of the institution

Facilnating the creation of a learner-centric environment conducive to gquality
sdocation and faculty maturation to adopt the required know jedge and technoiogy
for parbomatony teaching and leaming process

Arrmgement for feedback response from students. parents and other stakeholders
on gualitv-related insGtutional processes

Dissemimation of information on various quality parameters of higher educaton
Ohrganizapon of inter and intra mstitutional workshops. seminars on quality
relmad themes and promotion of quality circles

Docamemation of the vanous progmnw’acﬁﬁties leading to quality
Acinp 2s 2 nodal agency of the Institution for coordinating quality-related
arIEInes. inclndingad@mmddissmilnﬁmofb&pacﬁces

Development and maintenance of institutional database through MIS for the
purposs of the institutional quality

Devalopment of Quality Culture in the institution

Preperation of the Annual Quality Assurance Report (AQAR) as per guidelines
and Paramslers of NAAC. 1o be submitied to NAAC

BENEFITS

Enmehaightmedievelofqlmﬁyandﬁmshﬁmcﬁouingmwmds

of the quality cultore
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INSTITUTE ACHIEVEMENTS IN 2024-25

Q
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3 departments (CSE, IT, and ECE) have been accredited by NBA in 2025.

The institute has achieved UGC autonomous status in 2025.
Recognized under UGC Section 2(f)
1ISO 9001:2015 certified Institution

Recognized as Active Local Chapter by NPTEL/Swayam

Recognized as AAA+ Grade institution by prestigious magazine Careers

360

H-Index: 24

Patents Published: 75
Scopus/SCI Publications : 415

Citation Index: 2604
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UG Intake & Admitted Particulars of Last 3 Academic Years

ity Nl e g A e e R A el i e il e S it

Degree | Sanctioned Intake "7 Admitted Intake
SN | (B.Tech/ Branch r=I
P B (CiviVEEE/ | 4% vear | 3 Year | 2% Vear | 1*Year | # Fear | S/ Yer |y, | [ Teor
th;m) | Mechetc) | (22-23) | (23-24) | (24-25) (25-26) | (22-23) | @3-20) | 425 (25-26)
1 B.Tech CSE 180 180 240 300 180 180 | 244 | 246
B.Jech CSE 161
4
2 aamy | 60 120 180 59 64 12
B.Tech CSE 158
3 60 60 120 180 51 55 110
: (DS)
g | BTech ECE 0 | 120 | 120 | 120 | 103 | 15 | 112 167
s | BTech EEE 60 | 60 | 60 60 ] 14 14 7
¢ | B-Tech T oo | a0 130 | ddp | 120 | ous | e | B
' TOTAL | 600 | 600 | 780 | 1020 | 513 | 540 | 713 | 812

PG Intake & Admitted Particulars of Last 3 Academic Years

Degree Branch Sanctioned Intake Admitted Intake
S (M.Tech/ (Civil/EEE/ | Specialization o ™ md " 1
SNo| MPharm/ | Mechanical, | svear | Year | Year | Year | Year
| MBA/ etc) @24) | @+ | @5 | @3- |, :;"5 (25-
__MCA) S 25) | 20 | 200 [@)] 26
1] MBA MEA. ! 120 [ 120 | - | 20 | %
2 | MTech CSE _ 15 | 18 = - 14
3 | Mt | DES . o | 9 ; I
| 147 | 147 | - 20 | 41

T e R e B o e e



i
i
l
|
|
|
!
|

Faculty Contributions- Research activities-Department Wise
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Vignan's Nirula Institute of Technology and
Science for Women

i
i Pedapolakalury, Guntur, AP, Indlo ) 60115568
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Documents by subject area

Other (8.2%)
Social Sclences... (1.9%)
Medicine {3.2%)} ~~_

Computer Scienc... (29.5%)
Environmental 5. (3.2%)

Physics and Ast... (4.2%)

Energy (7.7%)

Mathematics (7.9%)

Engineering {22.3%%)
Decision Scienc... {8.7%)}
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Placements 2021-2025

? Consolidated Report
E( S.No Company No.of Students
! 1 Amazon 1
2 COGNIZANT 13
r 3 Edzeeta 15
| 4 GLOBAL QUEST TECHNOLOGIES 17
5 HCL Tech 69
6 Hitachi Energy 11
A 7 IBM 1
8 INFOSYS 25
9 INTELLIPAAT 7
10 Kodnest 8
| | Miracle Software Systems 2
12 Nyeras 20
13 Q Spiders 69
14 TCS 34
15 Vstand4u Solutions 4
16 Win Wire Technologies 3
Total 299




CEE-ATML 97
CSE-DS B8
L1d 106 | 74 | 69.81 CsE-bs | 100 | 91 ; 91.00
TOTAL 660 556 | 84.24 TOTAL 652 557 ! 85.43 !
Branch |Appeared| Pass | Pass % sranch Pass Pu-t}
EEE 14 7 50.00 14 13 | 92.8%
ECE__ 117 86 73.50 ECE 115 76 | 66.09
CSE 181 169 | 93.37 CSE 180 167 | 92.78
I 112 58 8§7.50 IT 112 93 | 83.04
|CSE-ATML 64 59 92.19 CSE-AIML 64 57 89.06
CSE-DS sS 48 | B7.27 CSE-DS 55 43 | 89.09
TOTAL 543 467 | 86.00 TOTAL 540 | 455 | 84.26 |
Branch |Appeared| Pass | Pass % Branch |Appeared Pass |Pass %
|ECE 103 89 | B86.41 ECE 103 92 89
jcsE 179 170 | sa.97 s 179 | 148 | 83
mw 121 117 | 96.69 Ir 121 99 82
lesE-ATML ' 5z | 8B4 | - |cSE-AmM 57 97
{CSEDS 38 | 75
i 434 | 85
Pass %
99.37
100
100
99.80
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Certifications

Wipro Talent NXT

Colegn Moe Vignons Ninda institute of Technology and Sclence for Women

Yok Shetoni for Cortht 384

lava Full Slack,

¥ Shudents Certified

infosys Spring Board

NPTEL

Gold:9

Silver:42

Elite: 181

Successfully Completed: 304

®NO VB wN e

9.
10.
11.
12.
13.

Data StructuresthroughAlgorithms : 238
ProgrammingusingJava: 286
Data Analytics Module 1: 189
Data Analytics Module 2: 183
Python programming: 356
Artificial Intelligence : 260
Generative Al: 186

Cloud Computing : 186
Professional Skills: 86

Cyber Security: 156

Machine Learning & NLP: 127
Introduction to Data Science: 112
Agile Methodologies: 156

Infosys Pragathl Internships: 92

Vignan’s

flut

Principal
Nirula Institute of
e for Women

wchnology & Scienc
geedca‘:)amkalgt?ru Road, GUNTUR-522 009.



